
ABOUT OUR INTEGRATED 
ANNUAL REPORT 

We are pleased to 
present Imperial Holding’s 
Integrated Annual Report for 
the year ended 30 June 2015. 

The Integrated Annual Report corresponds 
to a period in which leadership redefined 
the group’s business model and clarified the 
group and divisional strategies to deliver 
capability-based growth and focused value 
creation to its stakeholders, in a challenging 
operating environment. This is reflected 
in the changes made to the Integrated 
Annual Report, particularly in respect of the 
integrated annual reporting principles of 
materiality, connectivity and conciseness. We 
understand that our reputation as a business 
will be enhanced by a balanced approach to 
reporting and we have striven to be objective 
and transparent in compiling our Integrated 
Annual Report.

It is our intention to continually improve our 
reporting to stakeholders, in providing the 
assessments by leadership that stakeholders 
require to evaluate the group’s ability to 
create value over time. This is especially 
important in challenging the current 
investment thesis that Imperial’s performance 
and prospects are far more influenced by 
external factors than the actions of 
leadership. We have taken into account 
feedback from management across the 
group, providers of capital through an 
investor perception study that was 
undertaken during the year, and evaluations 
of our 2014 Integrated Annual Report 
by Deloitte & Touche and EY in making 
improvements to our 2015 Integrated 
Annual Report.

Although we have not explicitly adopted the 
six capitals categorisation, which form part of 
the IR Framework’s fundamental concept of 
value creation, they are in evidence 
throughout the Integrated Annual Report; 
particularly in our business model on page 8, 
our group strategic thrusts on pages 12 to 19, 
our key relationships on page 22, and in the 
performance assessments that group 
and divisional management provide in 
the balance of the Integrated Annual Report. 
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Scope and boundary 
The Integrated Annual Report covers 
the group’s subsidiaries over which it has 
operational control, including those outside 
South Africa. Leased facilities are treated as 
group-owned for reporting purposes. It 
excludes businesses that have been sold or 
discontinued, but includes businesses that are 
held for sale – specifically Regent Group, 
which is classified as a discontinued operation 
in the financial statements. Entities that are 
not operationally controlled, including assets 
that are owned but not operated by the 
group, are not included in the scope of the 
Integrated Annual Report. Although our 
operations have undergone expansion and 
reorganisation during the year, the size, 
structure, ownership and products and 
services offered are not materially different to 
those covered in our 2014 report.

Materiality determination
For the purposes of providing stakeholders 
with focused and concise reporting on 
strategy, performance and prospects, we 
have identified five material issues for the 
business, which are considered critical to the 
group’s ability to deliver capability-based 
growth and focused value creation for its 
stakeholders. These material issues provide 
the key themes for our Integrated and 
Sustainable Development reports. 

Management identified these material issues 
through an assessment of key risks, divisional 
workshops and discussions with senior and 
key relationship managers within the group. 
Whereas the Integrated Annual Report covers 
all of these group material issues, and each 
division emphasises those issues that are 
critical to their respective operating contexts 
and strategies, further detail on the themes 
that relate most closely to sustainable 
development is provided in the Sustainable 
Development Report.

A snapshot of each material issue, how the 
group is responding to it and where 
stakeholders can find further information in 
both the Integrated Annual Report and the 
Sustainable Development Report, is provided 
on page 28.

Integrated thinking at Imperial
As an employer, supplier, client, taxpayer and 
investment, Imperial ranks among South 
Africa’s larger companies, with a direct or 
indirect impact on tens of thousands of lives 
in our operations around the world. We are 
mindful that the effects of our commercial 
activities on broader society are potentially 
significant and as fiduciaries we strive at all 
times to exercise due care in our dealings 
with stakeholders. We do so in an era when 
the legitimacy of business is at an all-time 
low and the creation of shareholder value is a 
necessary but insufficient condition for 
sustainability. We therefore subscribe to the 
view that corporate sustainability is founded 
on accountability for decisions that impact 
people, planet and profits in the long term.

We know that the foundation of our 
performance and progress is the provision of 
competitively priced products and services of 
high quality, conducted within all laws and 
regulations, and to high ethical standards. But 
there are additional responsibilities attached 
to a corporation of Imperial’s size and reach. 
Among the most important of these is the 
demonstration of our societal relevance, not 
through redistribution as a charitable donor, 
but in the businesses we operate.

Management is committed to deepening its 
understanding of the concept of shared value 
creation – creating concurrent economic and 
societal value by identifying viable new 
business activities that address societal needs 
– and adopting it in the way Imperial does 

business. A formal economic impact and 
stakeholder study is underway to form a 
clearer picture of how Imperial affects our 
direct and indirect stakeholders. We anticipate 
that this analysis will not only inform the 
social and environmental initiatives we 
undertake in future and support improved 
reporting and communication to all 
stakeholders, but will also help, over time, 
to embed long-term integrated thinking and 
decision-making that serves shared value 
creation within the group.

Approval
The board acknowledges its responsibility to 
ensure the integrity of the Integrated Annual 
Report. The audit committee is responsible for 
the content of this report and recommended 
it to the board for its approval. In the board’s 
opinion, the report addresses all material 
issues and matters, and fairly presents the 
group’s integrated performance.

On behalf of the board:

THULANI  GCABASHE 
CHAIRMAN

MARK J  LAMBERTI
CH IEF  EXECUT IVE  OFF ICER

17 September 2015

Feedback
We welcome feedback from our stakeholders 
to improve our reporting. Any questions 
relating to our Integrated Annual Report can 
be directed to:

Esha Mansingh: Investor relations manager 
– emansingh@ih.co.za

1  Driving focused growth

2   Accessing and 
allocating capital to 
achieve risk-adjusted 
return on invested 
capital (ROIC)

3   Reducing our exposure  
to currency risk

4   Staffing for 
performance and 
succession

5   Enhancing societal 
impact and legitimacy 
among all stakeholders
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